2nd Annual INCOSE Great Lakes Systems Summit

Vsionary Leadership: Building Strategic Bridges toward Transition and Success

Version 11 (Schedule as of Aug. 30, 2008)

Monday September 8, 2008
Track | Track Il Track Ill
Systems 101 Leadership Visionary Action!
7:30 - -7:30

. Registration / Continental Breakfast .

8:00 - [7:30 - 8:30] - 8:00

8:30 - - -8:30
Opening Plenary [8:30 - 9:30]

9:00 - Welcome: Summit Overview [Stein] -9:00

’ Applying the Results of the NASA Benchmark Study: Comments on Visionary Leadership & Cultural Enablers [Juhasz] ’

Prosperity Survey Overview: How Will We Transition? [Mininni]

930 - T - -9:30
10:00 - General Session [9:45 - 10:30] -10:00
Introductuctory Remarks on Leadership & Systems [Frase]

Feature Presentation: Systems Thinking and Handling Complexity [Haniak]

10:30 - : — ; -10:30
SE Essentials: 12 Keys to System Visionary Leadership [Juhasz] Executive Visioning Session
11:00 - Development Success [Wasson] . Fgmlltated LAl Leader.s in -11:00

Business, Government, Education,

30 The Case for Requirements Managemen| Leadership: | Know it When | Feel It [Liddy] Pofessional Societies and Civic 20
11:30 - [Frase] Origanizations [Mininni] -1
12:00 - -12:00

Lunch / Late Registration
12:30 - [11:45 - 1:00] -12:30
1:00 - E five Vision Sessi " -1:00
. . . xecutive Vision Session (cont.
Requirements Analysis: My Favorate Do Your Requirements Reflect Customer [Mininni] ( )
1:30 - INCOSE Handbook Topic [Yarger] Expectations & Needs? [Scheinholtz] -1:30
Lessons Learned from Developing &
2:00 Delivering the World's 1st Immersion Course 2:00
’ Understanding the Customer The Lost Art of Integrating Program and in Systems Engineering [Kasser] :
2:30 - [Scheinholtz] Technical Management [Thomas] INCOSE ABET for SE: Overview of University ., .

: SE Programs Worldwide [Ash] :
3:00 - | - 3:00
General Session [3:00 - 4:00]

3:30 - Group Discussion of Key Insights from Tracks I, Il and Il (15 min.) -3:30
Presentation: Systems Thinking - Government/Industry/Academia [Wasson] (45 min.)

4:00 - -4:00
4:30 - -4:30
5:00 - - 5:00
5:30 - -5:30
. Social Hour .
6:00 - [5:30 - 6:30] - 6:00
6:30 - - 6:30
Dinner
7:00 - [6:30 - 7:15] -7:00
7:30 - Keynote Presentation -7:30
[7:15 - 8:00]

8:00 - - 8:00
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2nd Annual INCOSE Great Lakes Systems Summit
Vsionary Leadership: Building Strategic Bridges toward Transition and Success

Version 11 (Schedule as of Aug. 30,

2008)

Track | Track Il Track Il
Systems 101 Leadership Visionary Action!
7:30 - -7:30
. Continental Breakfast .
8:00 - [7:30 - 8:30] - 8:00
8:30 - - - -8:30
Documenting and Managing Lessons Learned in " . el
Requirements [Frase] Cost-Effective SE [Reed] ppeEa: a-Eg e Sl i
9:00 - — — Systems Engineers [Scheinholtz] -9:00
Organizational Metrics [Labovitz] Transformation |n["l\'/|ei§ir:]1:i]and Organizations
9:30 - : : Leveraging Generational and Cross-Cultural | - 9:30
: 2
=l Happens.['ai(:]\i/\rl“l?i]o I Navigate It Essentials in SE Leadership [Frase] Diversity in the Workforce [Alami]
10:00 - - 10:00
10:30 - | INCOSE OverviAevv_: Do You Know What | Creating a High-Pe_rformance "Gregt Place Panel: STOP THE BRAIN DRAIN - -10:30
You're Missing? [Peterson] to Work" Environment [Alami] Implementing a Joint Industry-Education-
11:00 - Government-Professional Society Stragegy | - 11:00
EGEE G [ Wald Panel: Strategies for Leaders and for Accelerated Flexible Cross-Industry Talen:

11:30 - SR Iy Ems R EE] Leadership [Yarger] Transfer [Ash] -11:30
12:00 - -12:00
Lunch
12:30 - [11:45 - 1:00] -12:30
1:00 - - 1:00
. General Session [1:00 - 2:00] .
1:30 Discussion of Results from Tracks I, Il and Ill 1:30
2:00 - -2:00
2:30 - Closing Plenary [2:15 - 3:00] -2:30
Vision for a Prosperous Region - Visionary Action! Items
3:00 - - 3:00
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